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Strength




REBIRTH

Downtown Milwaukee, Wisconsin, is in the midst of a
rebirth. Gilbane is playing a vital role in making it come
to life again. One of the marquis projects often credited
with helping revitalize the city is the RiverWalk — a mile-
and-a-half-long pedestrian pathway that is designed to
bring people downtown to the water’s edge.

With such a large urban project, it took fortitude to make
it happen. Since the very beginning, Gary Grunau, senior
vice president of Gilbane, was front and center in bringing
together disparate constituencies from federal, state and
local agencies to businesses located along the Wisconsin
River; gaining consensus; getting the financing; and
moving the project along the many steps from approval

to permitting to building.

“It was an untapped natural resource. Look at the river
today, you see people taking a stroll; restaurants and stores
have opened. Property values have increased dramatically,”
says Grunau.

Without that kind of strength of will and purpose, the
RiverWalk could have languished as the good idea that
never was — and nearly did. Today, the project is such

a raving success that its expansion is a continuing effort.



HELP

Within hours after tragedy struck on September 11th,
calls for help started pouring in to Gilbane’s catastrophe
response team (CAT-Response). Recovering from the
physical decimation would require a massive effort that
was a true test of strength.

Gilbane received calls from many insurance companies
that needed assistance in evaluating the extent of damage
and calculating the cost to rebuild. The company

was able to quickly assemble a team of 25 people from
Gilbane offices across the United States.

The team brought with it the company’s expertise in
estimating, scheduling and operations. Mobilizing those
strengths was crucial in order to respond to the physical
destruction of that magnitude. The ultimate goal was
to help afflicted companies settle insurance claims and
resume operations.

Gilbane provided services for 12 buildings adjacent to
Ground Zero. The destruction varied from complete
structural collapse to dust infiltration. For six months,
the team worked long hours to get the buildings back into
working order. Some buildings needed complete recon-
struction while others required exterior cosmetic work.

“I think that everybody wanted to do something.
We were lucky enough to be able to,” says Ruth Renner,
manager for Gilbane CAT-Response.
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SMART

The Comcast Center Arena for the University of Maryland
was beset by obstacles — major design changes, unconven-
tional structural elements and an immovable schedule.

It was a project where so many things could have gone
wrong. Instead, Gilbane applied its extensive knowledge
and experience to find solutions and keep the project

on track.

The $107 million, 460,000-square-foot arena was designed
into a steep hillside, which presented some of the initial
challenges. The team, however, took advantage of the
location by excavating less on one end to reduce construc-
tion costs. The result is a steep-sloped section that creates

a wall-like effect of cheering students that can unnerve
opponents.

The atypical design called for immense amounts of
concrete to be placed for the 34-foot-high retaining walls
in the basement and plaza-level slabs that required special
scaffolding to support the large gang forms. The Gilbane
team also had to erect four steel truss spans weighing a
massive 295 tons — more than four, fully loaded Boeing 757s.

The gleaming sports facility opened on time for the
Terrapins’ fall 2002 basketball season.

“Gilbane had the interest of the university at heart and
that’s what made it work,” says Frank Brewer, associate
vice president for facilities management at the University
of Maryland.



WISE

EVERYDAY

When faced with a complex, $120 million modernization
project at the Senator Robert F. Kennedy Justice Center

in Washington, D.C., the General Services Administration
(GSA) turned to Gilbane. A long-standing relationship
with the federal agency, along with the company’s nationally
recognized experience in historic renovations that has
yielded numerous prestigious reconstruction awards, were
proof to the GSA that Gilbane would have the insights and
expertise to lead the enormous, multiphase undertaking.

Gilbane oversaw a myriad of changes, including extensive
mechanical, plumbing and electrical upgrades as well as a
new, $3.5 million secure command center complete with
a high-tech reaction room for the U.S. attorney general.

As the building was transformed floor-by-floor, its fragile
artwork demanded special attention. The justice center

is home to one of the largest collections of federal art.
The GSA entrusted Gilbane with protecting and restoring
the magnificent mural walls, stone and metal sculptures
and mosaic tile ceilings.

Managing such a project while the building was occupied
took the wisdom that can only be gained through years of
experience and execution.
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POWER

What does it mean to be there for your customers, anytime
they need you? Progressive Casualty Insurance Company
knows. It has distinguished itself in the insurance industry
with the successful use of its Web site and toll-free phone
numbers to provide round-the-clock service to its customers.
To do this, however, Progressive needed a state-of-the-art
data center to handle the voice and data traffic that is the
lifeline of its business.

Gilbane had single-source responsibility for the delivery
of a turnkey mission-critical data center that would

meet Progressive’s need to provide seamless, continuous
availability to its policyholders. Gilbane Properties, Inc.,
a Gilbane sister company, served as the developer for the
project and shouldered the responsibility for site location,
financing, design and construction.

From the exterior, the data center is not much to look at.
But the nondescript, 80,000-square-foot structure in
Mayfield Village, Ohio, is packed with servers, wiring and
all the components necessary to let rivers of information
from all over the country flow in and out. The heart of the
facility — its Uninterruptible Power Supply — keeps that
data pumping without skipping a beat. A second, back-up
generator system provides an additional safety net to ensure
the operating systems will not go down due to power loss.



Being a pioneer is never easy. For Human
Genome Sciences, Inc. (HGS), it has

meant blazing a new trail in the study

of human genes and the development of
pharmaceutical products based on genomics.
Since 1992, as the company has grown,

its need for new laboratory and research
facilities has grown in tandem.

When HGS began building its new R&D
complex on Johns Hopkins University’s
Belward Research campus in Rockville,
Maryland, it did what any smart pioneer
knows to do when breaking new ground:

it turned to someone with experience who
understands its needs. Gilbane managed
the construction and supported validation of HGS’ manufacturing and development
plant in 1999, the first building built on the campus. In quick succession, Gilbane
built a mammalian cell culture facility in 2000, a quality control facility in 2001
and a three-building headquarters campus, including corporate offices, analytical labs
and development labs. On a separate site Gilbane is also managing a 300,000-square-
foot large-scale manufacturing facility.

Every step of the way, Gilbane’s team of technical experts has been there to build
the laboratories and plants that HGS has needed to continue its critically important
work. Our knowledge of the unique and constantly changing needs of biotech and
pharmaceutical facilities allowed us not only to build to HGS’ exacting standards,
but also to anticipate its needs, make suggestions to save on costs and deliver the
structures faster.
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Pfizer Inc.’s Building 220 is the gateway to its enormous
corporate research campus in Groton, Connecticut. The
team assembled to build the discovery research laboratory
adopted “Innovation” as its motto and for a very good
reason. Much of the actual design and construction was
made possible thanks to the imagination of the team.
The 586,000-square-foot building’s curved wings and
center atrium form a butterfly shape, its wavy roof mirrors
the nearby ocean swells and a rounded interior circulation
path forms convenient meeting and interaction space
designed to stimulate and relieve scientists from the
rigidity of their work.

Creative solutions were needed every step of the way to
make the unique facility a reality. Runs of piping, normally
straight lines and right angles, were bent to follow the
sweeping curves of the structure. An ever-present need for
speed sparked new ideas to solve issues during construction,
including an innovative procurement schedule and phased
construction and commissioning plans. More than just an
ideal, “thinking outside the box” was a requirement to see
the building to completion.



UNCONVENTIONAL

Deep in the woods of New Albany, Ohio, lies the sprawling,
camp-style headquarters campus of clothing retailer
Abercrombie & Fitch. True to its commercial brand, the
complex reflects A&F’s corporate culture: a casual, out-
of-doors attitude so captivating to its youthful clientele.

The headquarters structure shields the heart of the
campus from the site’s bucolic surroundings. Anchoring
one end of the village street is the Wexner Commons
building, with its red-rusted Cor-Ten steel skin, exposed
post-and-beam construction and finger-like mechanical
ductwork sprouting up to the ceiling. At the other end,
an outdoor meeting area, complete with a fire pit and
rough-hewn seating. In the center stands the CEO “fire”
tower office structure, where one can see for miles over the
tops of the trees. In a nearby clearing, a 750,000-square-
foot distribution center looms.

The project team was asked to manage the construction
of a project that was unlike anything that had been
done before, embodying techniques and materials that
were sometimes quite contrary to traditional building.
As complicated as it is unusual, the project demanded
not only excellence in design and construction, but also
the creativity born from fully embracing A&F’s vision
of its new home.
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BUSINESS

Rice University’s Jones Graduate School of Management
features high-tech amenities designed to emulate the

real business world. The school’s simulated trading room
includes Wall Street technology found in major trading
firms. Classrooms are equipped with distance-learning
technology for students in remote locations. The business
information center provides students with everything
from periodicals and annual reports to online retrieval

of financial information.

Looking at the completed school, one might not guess
how rocky the road to completion really was. To achieve
this level of sophistication and complexity, the team
surmounted many challenges: an ever-evolving schedule
of just 22 months; disastrous weeks of delay after Tropical
Storm Allison dumped more than 9 million gallons of
water on the site; and a “just-in-time” installation of
millions of dollars in business technology, purchased at the
last hour possible to ensure it was the very latest available.
To complicate matters further, Rice had enrolled more
business students in anticipation of the opening of its new
school, so the project had to be completed on time.

It was ready for the start of the fall semester.

“If you feel like your goals are important to the person
across the table, then you know they are making
responsible decisions on your behalf. That’s the basis of
the trust relationship we have with Gilbane,” says Barbara
White, director of project management and planning

for Rice University.



DELIVERING

Telecommunications giants like SBC
Communications have a big responsibility to
their customers: they must deliver a dial tone
consistently and efficiently 24 hours a day, seven
days a week. It's what their customers demand.

Gilbane’s alliance with SBC Communications is
to manage new construction, office renovations,
mechanical upgrades and roofing programs for
all facilities in Wisconsin and lllinois. Just as
SBC'’s customers expect the dial tone every single
time they make a call, SBC relies on Gilbane
for the same level of consistency and immediacy
in the services we provide. At times, that com-
mitment means a Gilbane staff of 65 is on hand
to support SBC’s operations. For every project,
no matter the complexity, the Gilbane staff

has adopted SBC’s mission and matched its
commitment to excellence and constancy.

It's what our client expects.
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